FACTORS AFFECTING THE ADOPTION OF ELECTRONIC PROCUREMENT IN HOSPITALITY INDUSTRY: A CASE STUDY OF THE ATUA ENKOP AFRICA LIMITED. by MAKAU, JONATHAN MUTUKU
FACTORS AFFECTING THE ADOPTION OF ELECTRONIC PROCUREMENT IN                   
HOSPITALITY INDUSTRY: A CASE STUDY OF THE ATUA ENKOP AFRICA 
LIMITED. 
 
  
 
 
JONATHAN MUTUKU MAKAU 
 
 
 
 
A RESEARCH PROJECT SUBMITTED TO THE SCHOOL OF MANAGEMENT AND 
LEADERSHIP IN PARTIAL FULFILLMENT OF THE REQUIREMENT FOR THE 
AWARD OF THE DEGREE OF BACHELORS IN MANAGEMENT AND LEADERSHIP 
OF THE MANAGEMENT UNIVERSITY OF AFRICA. 
 
 
 
 
 2018 
 
 
ii 
  
DECLARATION 
Declaration by the Student. 
This project is my original work and has not been presented for a degree in any University. 
No part of this research should be reproduced without the authors’ consent or that of the 
Management University of Africa. 
 
Signature________________________________ Date__________________________ 
Makau Jonathan Mutuku 
BML/11/00390/2/2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii 
  
Declaration by the Supervisor. 
This research project is has been submitted with my approval as The Management University of 
Africa supervisor. 
Signature _______________________________ Date_________________________________ 
Dr. Emmanuel Awour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv 
  
DEDICATION 
I dedicate this research project to my loving wife Carol Mwongeli, My two daughters Blessing 
and Abigail, my parents, brothers, sisters, and in-laws for their love, encouragement and support 
during this study 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
v 
  
ACKNOWLEDGEMENT 
I wish to take this chance to unreservedly thank and appreciate the people who helped me 
complete this research study. First, I would like to express my gratitude to my supervisor, 
Dr.Emmanuel Awour, who has been very helpful with his kind support and intellectual advice, I 
am grateful to him for his great inspiration in providing me with an invaluable experience 
throughout this journey. I am also thankful to the many members of staff at the Management 
University of Africa south C Campus who had provided their helping hand at various stages. The 
support and consultations from my classmates have been a source of strength and are 
appreciated. Jeremiah Nthusi and Fredrick Muema’s support is also appreciated. I acknowledge 
my family members for all their caring love, support and understanding during this time. Lastly, 
and most importantly, I wish to thank God for everything, including good health, and sound 
mind and for making me who I am today. 
 
 
 
 
 
 
 
 
 
 
 
vi 
  
 
ABSTRACT 
The study explores the factors that affect the adoption of E-procurement in hospitality industry 
with a keen case study of Atua Enkop Africa limited which is provides tourism hospitality in the 
Great Rift region. The background of the study alludes to the fact that the tremendous growth of 
E-procurement is attributed to the advancement in technology and internet that is stabilizing each 
day. The study has the problem statement, the objectives, and the significance of study and the 
limitation of the study.  Chapter two presents the review of literature where the theoretical 
review presents theories that the study is pitched on. The Disruptive Innovation Theory points 
out the innovativeness of E-procurement that requires continues improvement since it disrupts 
the normal procurement operations and process.  
The Technology Acceptance Theory posits that emerging technologies cannot improve 
organizational effectiveness and performance if the change has not been accepted by the users. 
The empirical literature reviews the research done by others related to the study by being specific 
to each variable under study. The conceptual framework presents variables on a figure on how 
they link to the main study topic. Chapter three outlines the operationalization of the whole study 
through research design, target population, instruments and data collection procedures then 
analysis. 
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
The chapter presents the introduction to the study. The background to the study was reviewed, 
the context of the study, statement of the problem, the objectives of the study, the study’s 
research questions, the significance of the study which was then followed by the limitations of 
the study.  
1.1 Background of the Study. 
Electronic procurement (e-procurement) is the way  of electronically purchasing the goods and 
services needed for a company’s operation (Beauvallet, Boughzala& Assar, 2011). It involve 
involves imposing digital way to method submit alternate and save facts regarding procurement 
without a paper medium. hence, in concrete phrases it includes publishing requires tenders on the 
net, sending out files and specs (consultation files for businesses, binding gentle paperwork, etc.) 
in digital shape, receiving tenders electronically, and so on, with a purpose to making sure more 
performance in coping with tactics for awarding procurement contracts (beauvallet et al, 2011).  
It offered tangible and intangible benefits (beauvallet et al, 2011). The tangible blessings include 
possibilities for move-income, value reduction, decreased stock and shorter cycle time in 
ordering (beauvallet et al, 2011). The intangible blessings encompass enhancement of brand and 
company photo conversation (beauvallet et al, 2011). Digital procurement accounts for euro one 
billion dollars in step with annum global and is promoted by way of modern governments since it 
coincides with environmental sustainability tasks (done, Liao &Maedler, 2011).) 
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1.1.2 Profile of Atua Enkop Africa limited. 
Atua Enkop Africa was formed in 2006 by professionals in the Kenya Tourism sector, who 
between them boast close to a century of experience in looking after guests from all over the 
world. Thus at Atua Enkop Africa that truly understand how to provide that once in a 
lifetime experience to the discerning guest. It aims to create a first rate safari experience in 
natural, wild environments whilst offering luxurious and comfortable accommodation with 
unparalleled service, fine cuisine and experienced guiding.  Atua Enkop Africa has small and 
exclusive camps located in The Great Rift Valley, Samburu National Reserve and the 
Maasai Mara National Reserve. The camps are not fenced and therefore they provide the 
ultimate bush experience to the guests, while the security and safety remains of paramount 
importance to their vigilant staff trained to high professional standards.   The professional 
chefs also interact with guests to provide a true gourmet experience in the bush, tailor -made 
to suit individual tastes. 
The organization also believed in interaction with the communities that live close to the 
location of our camps. In line with this, they have a number of projects to benefit 
surrounding communities whilst also ensuring that a good number of their staff were 
employed from these local communities. The community initiatives included; the supply of 
tree water from our bore hole which has resulted in the near eradication of   typhoid in the 
Tipilikwani area in the Maasai Mara, Supporting a local school, through the funding of 
building projects, again in the Mara area, tree planting to enhance the bush coverage along 
the Talek River in the Maasai Mara, building (and donation) of a toilet block at the airstrip 
that serves the Samburu and Buffalo Springs National eco-system and supporting  local 
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village in the Samburu area by displaying and marketing their artwork and fashion 
accessories, including bracelets, necklaces, beadwork, etc in our camps shops.  
All the operations of the organization are through handling of goods and services where 
most of them are acquired, used and executed through procurement. Technology is used in 
its operations and therefore electronic procurement is used as well.  
1.2 Statement of the Problem 
The traits of the correct procurement methods may be categorized as correct and low in cost. 
Accuracy is about the procurement method ability to acquire the suitable item and budget 
friendly is set getting it at the great possible price (Nissan, 2006). Further, most of the people of 
the organization’s price range are spent at the procurement of substances and provider to support 
the corporation activities than on all expenditure activities consolidated Aboelmaged, 2010). 
Quesada et al. (2010) emphasize on the importance of e-procurement research because of that 
truth that procurement is one of the most crucial capabilities of the supply chain. To assist the 
studies on e-procurement studies that have been finished, Quesada et al. (2010) have identified 
that agencies spend as a minimum one-1/3 in their standard finances on procurement of products 
and services. Subsequently, it is vital for any organization to make certain that efficiencies are 
built within the procurement procedure to make sure aggressive gain and profitability.  
Traditionally the procurement method has protected numerous communique paperwork such as 
telephones, fax, mail, electronic data integration and in many companies currently being emails 
in addition to the net (aboelmaged, 2010). The internet-based totally procurement technology has 
the potential of improving efficiencies within the procurement process thru the transforming of 
the conventional methods to e-procurement (aboelmaged, 2010). this is supported via Abu-
elsamen, chakraborty& warren (2010) that e-procurement technology were used by enterprise 
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within the reduction of procurement fees, efficient management of stock to the desired levels. 
Those benefits have allowed enterprise to make use of the e-procurement technology to convert 
the procurement procedure (Abu-elsamen et. al., 2010).  
Dvaraj et al. (2012) also support lee (2004) that e-procurement utility have given corporation 
talents to enhance their flexibility allowing them to reply correctly to the dynamic patron 
necessities, intense global competition and ever-changing technological advancements. to 
intricate on this Dvaraj et al.(2012) also suggests that the implementation of e-procurement 
technology lets in transport schedules to be digitalized and to proportion sizable statistics with 
suppliers, which ends to progressed flexibility and higher manipulate of the products provided. 
Clever (2009) argues that e-procurement tools are designed to automate the buying cycle, 
optimizing spend, improves strategies and workflow, and has the capability of strengthening 
collaboration and integration in the supply chain. smart (2009) has indicated that there are also 
dangers or barriers in imposing e-procurement technology along with technological immaturity, 
challenges skilled in implementing modifications, ability war with suppliers, implementation 
costs in addition to the lack of ability of smaller agency to enjoy the advantage. Those elements 
affecting the adoption of the digital procurement have been in the main studies in western 
countries that have unique settings with African countries and especially Kenya. this examine 
consequently is supposed to set up the nearby elements in Kenya that affects the adoption of 
digital procurement thinking about the level of technological degree inside the united states of 
America. 
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1.3 Objectives of the Study 
1.3.1 General Objective 
The general objective  is  to establish the factors affecting the adoption of electronic procurement 
in hospitality industry at AtuaEnkop Africa limited. 
1.3.2 Specific Objectives 
The study specifically sought: 
1. To investigate the effect of legal framework on the adoption of e-procurement at ATUA 
ENKOP AFRICA LIMITED. 
2. To investigate the effect of organizational culture on the adoption of e-procurement at 
ATUA ENKOP AFRICA LIMITED. 
3. To investigate the effect of systems and technology on the adoption of e-procurement at 
ATUA ENKOP AFRICA LIMITED. 
4. To investigate the effect of staff competencies/skills on the adoption of e-procurement at 
ATUA ENKOP AFRICA LIMITED. 
1.4 Research Questions 
The study sought responses to answer the following questions: 
1. What is the effect of legal framework on the adoption of e-procurement at ATUA ENKOP 
AFRICA LIMITED?  
2. What is the effect of organizational culture on the adoption of e-procurement at ATUA 
ENKOP AFRICA LIMITED?  
3. What is the effect of systems and technology on the adoption of e-procurement at ATUA 
ENKOP AFRICA LIMITED?  
4. What is effect of staff competencies/skills on the adoption of e-procurement at ATUA 
ENKOP AFRICA LIMITED? 
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1.5 Justification 
1.5.1 Management of AtuaEnkop Africa Limited 
The study will be of great benefit to the management of AtuaEnkop Africa Limited in 
establishing the factors that affect the easy adoption of electronic procurement and the suggested 
solutions that will help in the remedy of the identified factors in the hospitality industry. 
1.5.2 Other Researchers 
The study will give relevant information to the researchers interested in the procurement 
especially on its use electronically. This will be through establishment of knowledge gaps that 
forms the basis for further studies. 
1.5.3 The Kenyan Government 
The research will be very significant for the government to know the challenges faced in the 
electronic procurement adoption so as to configure the right mechanism to hand such situation 
since government procurement is the key source of corruption due to its abuse electronically. 
1.6 Scope of the Study 
The research study was to establish the factors affecting the adoption of electronic procurement. 
A case study focused on AtuaEnkop Africa Limited located at Jasmine Centre in West lands as 
the head office with camps located in Nakuru, Samburu National Reserve and the Maasai 
Mara National Reserve. The study targeted 166 employees as the target population 
comprising of those in management and in the procurement department. The duration of the 
study will be from January to June 2018. 
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1.7 Limitation of study 
The research study will be limited to AtuaEnkop Africa limited Mwah camp in Nakuru due 
to the limited time and resources for the researcher to move other camps in Masaimara and 
Samburu. 
1.8 Chapter Summary 
The presented the introduction of the study by providing the background of the study, the 
problem statement,  the objectives on which the study was premised on divided into general 
and specific objectives, the research questions derived from the specific objectives, the 
scope, significance and the limitations of the study. The chapter offer the foundation over 
which the whole study will be anchored on. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
The chapter presented the literature that is related to the study that was divided into the 
theoretical review, empirical review, the gaps from the literature, theoretical framework and the 
operationalization of variables under study. 
2.1 Theoretical Literature Review 
The study establishes the theories that the research was premised on. The theories identified gave 
the information that was relevant for the topic under study. 
2.1.1 Disruptive Innovation Theory 
Barahona and Elizondo (2012) discussed the theory of disruptive innovation. This theory points 
out that e-procurement was an innovation. As such it requires persistent improvement. Due to 
such enhancements, it disrupts the everyday procurement operations and methods. The principle 
of disruptive innovation is characterized by using: small and expensive patron base and non-
splendor on the initial tiers of implementation, some level of recognition as the system is carried 
out, new opposition as innovation keeps and non-stop pleasant development to improve 
adaptability to user and stakeholders wishes. Disruptive innovations require crucial resources, 
methods and values. Vital sources consist of resources assisting the normal commercial 
enterprise activities such as; human beings, technology, product designs, brands, customer and 
supplier relationships, dating management with its customers and suppliers and marketing sports.  
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Essential approaches include decision making protocols and coordination styles that supports 
operations of a current business operations. In addition, organizational cultural values, notion 
system and assumptions are also important (Barahona& Elizondo, 2012). The principle of 
disruptive innovation recognizes the truth that public organizations and structures are much less 
bendy. Consequently, the adoption of e-procurement techniques requires a strategic and 
proactive technique to be able to build the system in the current systems in preference to 
adoption of absolutely new structures. Good enough coaching in phrases of the proper 
technology, management to foster alternate procedure, training of the employees and focus 
campaign amongst customers is vital. It’s far crucial to note that every so often disruptive 
improvements might also handiest work within the brief run. 
2.1.2 Technology Acceptance Theory 
Technology recognition model was introduced by Devils (1986). Consistent with this concept, 
rising technology can't enhance organizational effectiveness and performance if the exchange has 
now not been popular by way of the users (Davis, 1986). The principle of technology recognition 
is one of the most famous theories in know-how adoption of computer technology. Adoption of 
any innovation or especially statistics era primarily based requires funding in computer primarily 
based equipment to guide selection making, making plans communique. But, those structures 
may be risky. Its miles consequently very crucial that the systems are certain on organizational 
choice and good judgment. It is also important to remember the fact that people can also 
withstand technological modifications. There need to be an attempt to recognize why human 
beings resist changes and the possible ways via which such issues may be resolved. Appropriate 
organizational lifestyle must be inculcated; the change must be adopted in an incremental 
manner accompanied with the aid of communique. Everybody worried have to be knowledgeable 
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on their roles and empowered to perform the respective roles (kamel, 2014).Theory of 
technology is based totally on  assumptions; perceived usefulness of the system such us; stepped 
forward performance, improved productiveness, effectiveness and performance in operations and 
many others. and the perceived ease of use of the brand new systems which includes ease to 
analyze, ease to apply, ease to govern and ease to take into account. This theory brings a 
knowledge that reputation and use of recent generation is a characteristic of the users‟ feelings 
approximately the machine and its perceived advantages. 
2.2 Empirical Literature Review 
2.2.1 Legal framework and adoption of electronic procurement 
Legal framework is a basis of any business transaction whether in Public sector or private 
businesses. It defines the obligations and responsibilities of the partners transacting business with 
the objectives of fulfilling each other’s desired goals. Khan and Al-Hawarden (2002) found that 
the laws governing B2B commerce, crossing over to e-procurement, are still undeveloped. For 
instance, questions concerning the legality and force of e-mail contracts, role of electronic 
signatures, and application of copyright laws to electronically copied documents are still 
unresolved.  
The Public Procurement and Disposal Authority recognize that the existing PPDA 2005 and 
PPDR 2006 legal framework in Kenya may not have adequately covered aspects of e-
procurement transaction.(PPOA., The long term policy framework for Public Procurement 2009) 
The weakness in this frame work therefore may inhibits the adoption and growth of e-
procurement indicatives. Understanding the challenges and limitation of e-procurement adoption 
in the public sector is important due to complexities of government policies and bureaucracy. 
Without such understanding, government may not be able to achieve the benefits of e-
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procurement. This could assist in future planning and adoption of e-procurement. In an effort to 
create order in public procurement, PPOA through the support of the Kenya Government and the 
Public Financial Management Reform (PFMR) Programme, has since its establishment in 2007 
endeavored to implement a new legal and regulatory regime to guide public procurement. Key 
achievement towards implementing a new legal and regulatory framework in public procurement 
is evident in the many guidelines PPOA has developed to guide procurement practices and 
pricing of common user items. The guidelines include Public Procurement Market Price Index, 
General and Disposal Manual, Procurement Manual for Works, Procurement Manual for 
Information and Communication Technology, Procurement Manual for Insurance Services, 
Procurement Manual for Non- Intellectual Services, among others Since coming into being, 
PPOA has conducted procurement assessments and reviews in about 100 major procuring 
entities. The principal goal of the reviews has been to help entities develop capacity building 
programs which enable them better apply the provisions of the Act and the Regulations. 
Procurement Assessments, on the other hand, have been carried out to check the level of 
performance of the procurement function in the selected entities to establish their strengths, 
weaknesses and areas that require assistance and improvement. The assessments focus on key 
indicators such as institutional arrangements or structures, procurement process, mandatory 
reporting requirements, stores, inventory control and management (R.O.K, 2012). 
Furthermore, an important accomplishment by the PPOA can be seen in the Authority’s action to 
develop and implement an e-procurement strategy. The strategy has made it possible to post 
tenders online thus ensuring transparency and accountability in public procurement. Moreover, 
e-procurement has also enhanced access to public procurement by vulnerable groups (R.O.K, 
2012). 
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The Authority has also enhanced access to public procurement information by developing a 
modern and interactive website which provides important information to the public and 
stakeholders on public procurement. In addition, stakeholder’s consultative forums are held 
annually to share information on how to improve the public procurement system. Further, 
contract awards worth Ksh 5million and above reported by the procuring entities get posted on 
the Authority’s website as are reports on finalized procurement reviews (R.O.K, 2012). 
Kagendo (2012) identifies that the Public Procurement System in Kenya has developed from a 
rough framework with no regulations to an organized legitimately controlled framework. The 
Government's Acquisition framework was initially contained in the Supplies Manual of 1978, 
which was supplemented by handouts that were issued every now and then by the Treasury. The 
Executive of Government Supply Services was in charge of guaranteeing the best possible 
recognition of the Manual's procurements. Open Procurement and Disposal Act, 2005 made the 
Public Procurement Oversight Authority (PPOA), the Public Procurement Admonitory Board 
(PPAB) and the Public's duration Procurement Complaints, Survey and Appeals Board as the 
Public Procurement Administrative Review Board (PPARB) to hear bids and dissensions 
emerging from acquirement forms openly elements. The legal description as indicated by 
Kagendo (2012) is seems to focus on the overall procurement process. There are no legal 
specifications on the E-Procurement process. As indicated in the international law, the Kenyan 
legal framework is also not clear on some issues such as the engagement of government entities 
on online transactions. This places a challenge on the overall integration of technological 
procurement advancements in the public sector. 
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2.2.2 Organizational culture and the adoption of procurement 
Era reputation version became introduced with the aid of Devils (1986). Constant the idea, 
growing generation can't decorate organizational effectiveness and overall performance if the 
exchange was no longer famous by using manner of the customers (Davis, 1986). The precept of 
era reputation was one of the most well-known theories in expertise adoption of pc technology. 
Adoption of any innovation or mainly data era primarily based calls for funding in laptop based 
gadget to guide selection making, planning conversation. But, those structures may be volatile. It 
is therefore very vital that the systems are sure on organizational choice and properly judgment. 
It’s was also critical to take into account that people were to withstand technological 
adjustments. There wanted to be a try to recognize why people withstand changes and the 
possible methods via which such troubles can be resolved. Appropriate organizational way of life 
was to be inculcated; the exchange ought to be adopted in an incremental manner followed with 
the useful resource of verbal exchange. All people involved need to be knowledgeable on their 
roles and empowered to perform the respective roles (kamel, 2014). 
Principle of technology was based totally on assumptions; perceived usefulness of the machine 
such us; improved performance, stepped forward productivity, effectiveness and overall 
performance in operations and lots of others. and the perceived ease of use of the contemporary 
structures which incorporates ease to research, ease to apply, ease to manipulate and simplicity to 
do not forget. The principle brought an understanding that recognition and use of latest era is a 
characteristic of the users‟ feelings about the machine and its perceived blessings. 
2.2.3 Technology and the adoption of electronic procurement 
A study conducted by  Kangongo & Aakure (2013) to perceive the effect of electronic 
procurement in the car industry in Kenya inside the organizational, managerial, environmental 
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and technical components. Inside the technical component, which was also mentioned the 
technological issue of digital procurement, the findings indicated that incompatible technological 
architecture decreases the performance in operations if the electronic procurement infrastructure. 
This in addition decreases the velocity of the systems, which in addition reasons consumer 
frustration. He found out that technological compatibility problems drastically affected majority 
of the corporations, whether in the automobile area or every other sector (which include the 
development quarter), especially due to the fact the internet was an element in digital 
procurement. If the firm failed to become aware of software that integrates with the platform 
already in existence, model work steps are created. 
Beauvallet, boughzala and Assar (2011) discover that if there improvement technique of the 
virtualization systems wasn’t finished, performance handicaps was suffered with the aid of the 
implementation system of digital procurement. Insufficient connectivity had to get entry to, such 
as limited absorption and electronic procurement technologies usage was also reason those 
overall performance handicaps. Entities had a project of purchasing generation that was referred 
to as “closed”. The “closed” generation wasn’t capable of communicating with the respective 
technology, which further hindered the entities from gaining access to the wider network of the 
constituencies in the supply chain area. In line with the EU commission (2012), the information 
era infrastructure stage and the way its miles used, in as far as the developing nations are 
involved, keeps to stay an impediment to a full incorporation of electronic procurement. 
Panda, Sahu and Gupta (2011) recognized that the reliability and availability of software and 
hardware in digital procurement is sizeable. If suppliers had demanding situations in trusting of 
the use of the software program or hardware installed location, it lead to issues that substantially 
venture they consider of the customers positioned in the suppliers. This is why it's far applicable 
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to make sure that the records system installed vicinity not handiest improves effectiveness, 
however it additionally green for both the providers and the customers. The device should also 
not be complex and permit for integration or upgrading with different structures in destiny. The 
generation should stay as applicable viable in the enterprise. 
The Kenya vision 2030 considered infrastructure improvement as a key enabler of monetary, 
social and political development of the kingdom (Gok, 2007) even as admitting that the US of a 
lacks adequate Ict infrastructure (Gok, 2006). The country consequently got down to broaden a 
robust infrastructure. This momentum in infrastructural improvement consists of power, road, 
rail, air and water transport, net backbone throughout all cities and telecommunications 
installations amongst others. The availability of ict infrastructure is fundamental to extended run 
closer to the achievement of a statistics society repute I-wtd, 2003). Ict performs an important 
function inside the achievement of e-authorities projects. It’s far argued that Arab countries must 
take moves to growth the penetration of e-government initiatives to attain the objectives of the 
Arab world (Ibrahim, 2008). Era is an adoption driving force, encapsulates it infrastructure, facts 
protection dangers and fast changes of technology. Its miles a critical determinant of is adoption. 
The adoption of latest technologies can deliver good sized modifications to the work practices of 
corporations and resistance to alternate is an ordinary organizational reaction. Therefore, it is 
vital, that the adjustments are well suited with its infrastructure, values and beliefs. Fast and 
modern adjustments in technology have created an increasingly information-centric global 
economic system, wherein expertise has turn out to be a key element in competitiveness. the 
venture for plenty companies nowadays is a way to undertake an it machine which can withstand 
these speedy and evolutionary changes .fast adjustments in technology are described as 
“modifications that manifest all at once, and that it's miles tough to predict how such a new era 
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might function. Is improvements which have been seen to resist the impact of rapid changes in 
technology within the enterprise in which a company operates is much more likely to be viewed 
in a good mild. similarly, in accordance kiula (2012) the job scale, the level of training, the 
length of time in public service and the age of the council team of workers had been additionally 
found to have a large linear dating with ict penetration and utilization. 
In keeping with Campbell (2005), era is the change or integration of means of processing a 
products or services from what is perceived not be a great version to a higher one. It is also trade 
of device or manner of operation from inefficient or manual to automated operations. Private 
sector procurement activities have developed from orders, systems to nowadays e- procurement. 
If you always remember the fact that generation is a device and which you need to recognize 
how to use it, for it to be effective, the money which you spend will never appear like wasted. 
The emergence of internet technologies has modified the manner that governments and 
businesses operate. Most of the people of organizational spending consists of purchasing. as a 
way to lower the full costs spent on purchasing method, net technology are used and e-
procurement has grown to be popular to implement within the state-of-the-art technology with 
the aid of each governments and corporations. Several researchers reading on this place says e-
procurement is named because the “revolution” because of its potential to lessen the full costs of 
acquisitions (Campbell, 2005). The only component to always recollect approximately 
generation it’s just a tool to help you in getting your sourcing and procurement associated sports 
carried out inside the business enterprise. During the path of the 1990's, the development of 
records era has proved decisive for the community society that has developed in recent years. 
These days, internet technology is notably cheap and bendy era which now not most effective 
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has held huge significance for conversation in society, but additionally for the development of 
the interplay among one procurement gadgets of an organisation to any other (Monroe, 2002).  
According to Rusek (2006), the digitalization of information and data, in addition to the 
opportunities provided via the internet, affords the idea for clarification and progressed 
efficiency in administrative tactics for non-public area procurement organizations. the 
digitalization of the administrative and procurement features of public quarter companies offers a 
number of blessings, as an example, the possibility to establish new and more green paintings 
approaches and to talk and co- function in new approaches. Conventional paper-primarily based 
work methods in procurement can be made greater efficient, modified or rendered superfluous 
while facts and facts-communication turn out to be digital. Through this path, resources may be 
transferred from management to service. Digitalization does now not only deliver advantages 
with it. the chance detail in procurement changes considerably in conjunction with technical 
development, as an instance, while traditional paper documents disappear and are changed by 
means of virtual facts that without problems can be stolen (copied), changed, deleted, and so 
forth., without trace. In future, safety surrounding virtual systems can be allocated vital 
precedence in all fields of society (rusek, 2006). Improvement also requires a critical technical 
redirection and complete further schooling for users. For procurement officers, improvement will 
suggest the need for similarly schooling, amended procurement strategies and new it-based 
totally in procurement tools. Within the present day generation, the sizeable utilization of e-
procurement structures by means of governments and enterprises led to large financial savings in 
authority’s procurement charges. It’s been proven theoretically and empirically that those 
savings are generally because of elevated aggressive surroundings, as a consequence with the aid 
of improved variety of bidders in government procurement auctions (rusek, 2006). 
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The success of e-procurement systems by and large depends on the will increase in range of 
bidders (providers) that take part to procurement auctions. So, the implementation of e-
procurement has a few restrictions specifically technology adoption and usage of e-procurement 
systems through suppliers. Some public establishments have no longer embraced e-procurement. 
Once more, e- procurement has excessive preservation fees and required level of professionalism 
that desires to be investigated in terms of sustainability (rusek, 2006). Berger and Humphrey 
(2007) states that, use of technology has now not been fully embraced in the exercise of mission 
procurement activities in Kenya. Berger and Humphrey observe even as there are up to date 
systems together with opposite public sale for mission bidding system in procurement, in 
maximum non-public and public region the procedure remains being undertaken manually giving 
room for manipulation and corruption. Guide procedure additionally takes longer thus thereby 
affecting procurement sports. The equal view is also recorded by way of dale okay. , (2010) that 
states that production industry overall performance in Kenya is hampered through lack of 
investment in technology that enables to reduce lead time, enhance performance and efficacy, 
and remove high-quality default and corruption in the techniques 
2.2.4 Staff Competence and the adoption of electronic procurement 
According to Banda (2009), many buying businesses do not have group of workers with the 
proper competence critical to top procurement process management. There’s want for authorities 
to offer much extra emphasis to developing such competence and to undertake great exercise 
greater extensively. For big projects the cost of using advisers is very excessive and in lots of 
instances handed budgets by a great margin. Procuring businesses want to pressure down 
advisers’ costs and ensure that sensible budgets are adhered to via personnel competence 
improvement. monitoring and enforcement of first-class standards is on occasion susceptible 
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occasionally the failure may be traced lower back to problems in human sources potential to 
reveal procurement technique, poor determination of specs, weak definition of necessities and/or 
insufficient budgets, and failure to put in force the situations of the agreement is because of 
insufficient supervision from in the non-public sector in addition to susceptible enforcement of 
regulations. Regulatory groups rarely control to put into effect standards due to loss of ability 
(Banda, 2009).  
According to  Berger & Humphrey (2007), a procurement feature this is finished professionally 
is the coronary heart of shipping of any carrier on price for money precept. It became cited that 
maximum of employees carrying out procurement features inside the nearby authorities in Kenya 
have not been sensitized on procurement rules. In emphasis, the law requires that each shopping 
entity establishes a procurement unit with the experts. This turned into not the case in 15 out of 
27 surveyed local authorities in Kenya. Consistent with the document, it was discovered that 
there are critical challenges in staffing of procurement specialists within the local authorities 
establishments. Some of the employees wearing out the ones responsibilities do no longer have 
any certification in procurement and most have in no way been sensitized and feature little 
know-how if any of procurement characteristic. Which will sustain financial increase and 
powerful performance, it's far essential to optimize the contribution of employees to the pursuits 
and dreams of the groups. Technological traits and organizational change have progressively led 
a few employers to the realization that achievement is based on the abilities and abilities in their 
personnel, and this means enormous and non-stop investment in education and development. 
(Sultana, 2012) contemporary academic structures, do now not always impart unique know-how 
for precise activity positions in groups. Due to this the labour pressure contains of few humans 
with the right competencies, expertise and competencies wished for positions inside the process 
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marketplace. There’s therefore the need for significant outside training for human assets to be 
able to improve and additionally make contributions to the productiveness of businesses 
(Appiah, 2010). Salem (2007) explains that schooling is a key element for improved 
organizational performance through the increasing degree of person competences. which means 
training will help personnel to master expertise, abilities, behaviors, feel of self well worth and 
self-belief upon which they may be capable of carry out efficaciously to improve at the overall 
performance of the employer. 
Bayan (2003) well-known shows that there are clear blessings in ensuring that group of workers 
who deal with suppliers are specialists and approaches are handled properly. Competence can 
make certain that the blessings of new services and products are delivered to the attention of the 
proper individual inside the company. It could defend the organisation, preserve paintings to a 
minimal, avoid souring relationships and upload to the corporation’s recognition for efficiency 
and desirable control. In keeping with the author, in procurement, it isn't what you do however 
how you do it that topics. “For large initiatives the fee of employing advisers is very excessive 
and in many cases exceeded budgets by a great margin. Purchasing agencies need to drive down 
advisers’ prices and make sure that realistic budgets are adhered to. They also want to be mindful 
of fees to bidders. Enforcing immoderate charges on bidders is possibly to bring about higher 
expenses in the end and threat deterring firms from bidding” (Boyan, 2003). 
According   to  (Adelman, 2000) facts technology (IT) is the purchase, processing, garage, and 
dissemination of vocal, pictorial, textual, and numerical data with the aid of microelectronic 
based totally mixture of computing and telecommunication. The human potential in using 
statistics generation (IT) may also play an essential position in implementation of e-procurement 
in public buying entities. Personnel should understand the way to use ICT and how it's going to 
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change the way they do commercial enterprise. This impediment is extra distinguished for 
superior ICT along with e-trade, procure-to-pay IFMIS and ERP software program than for 
primary ICT together with smartphone traces and fax. A reaction from one of the managers in a 
study completed via MacManus, (2002) indicated that, loss of competences, need of education 
and lack of motivation in many public procurement officers, are a number of the principle 
motives for which any new initiatives, new equipment like e-Procurement, IFMIS or any change 
are hardly applied and for this reason the need to improve the already current bureaucratic 
standards in public institutions. Take a look at via (Sivin-Kachala, 1998) confirmed that the 
humans’ belief about technology hardly ever brings out the pleasant out of many employees in 
public corporations’. In his look at Sigel explains that technology has turn out to be intently 
related to devices that enhance economic development through green mass production of goods. 
However too many era remains a concept this is nice left to engineers, scientists and the 
technically willing when you consider that they consider its mastery calls for long tedious hours 
of solitary paintings in laboratories or in isolated rooms of big machines. It therefore appears to 
be unquantifiable, uncontrollable and intangible to many which include the very human beings 
specially the managers who can make severe selections on it. 
In addition according to (Priest, 2000) suggests that information generation is most effective and 
most complex forms are basically specialized knowledge, competencies and equipment. Priest 
further adds that there may be a preferred feeling of helplessness amongst many employees in 
purchasing entities due to their inability to apply suitable generation to similarly the desires in 
their corporations and this makes majority of them shun faraway from implementing e 
procurement due to the uncompetitive nature of shopping entities, employees can be reluctant to 
innovativeness this is commonly witnessed in private institutions. Empirical Research has shown 
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that competitiveness increases the chance of innovation and implementation. (Priest, 2000) 
contends that it is a difficult competition that pushes businesses to be innovative. competition 
cause environmental uncertainty and will increase both the want and charge of implementation, 
however (Taylor & Todd, 1995) observes, the reluctant nature of procuring entities may cause 
employees reluctance in studying and using new technologies related to e procurement. 
2.4 Conceptual Framework 
Independent Variables                                                                    
 
   
Dependent Variable 
 
  
 
 
 
Source: Author (2018) 
 
Organizational Culture 
Technology 
 
Staff Competencies 
Legal Framework 
Adoption of e-
Procurement at the 
ATUA ENKOP OF 
AFRICA LIMITED 
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2.5 Operational framework 
Variable Indicators Measurement 
 
 
Legal Framework. 
 
 Availability of Regulations and 
Policies in support of E-
Procurement. 
 Enhanced accountability due to 
adoption of E-Procurement. 
 Reduction of Fraud in Procurement 
process as a result of adoption of E-
Procurement. 
5 point Likert Scale 
Questionnaire 
 
 
Organizational Culture. 
 Eliminates Resistance to Change in 
relation to adoption of E-
procurement 
 Improves Parties’ commitment 
towards adoption of E-
Procurement. 
5-Point Likert Scale 
Questionnaire 
 
 
Technology. 
 Increased efficiency in 
Procurement Processes as a result 
of E-Procurement adoption 
 Enhanced level of Communication 
between Parties due to Adoption of 
E-Procurement. 
 
5 point Likert Scale 
Questionnaire 
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Staff Competencies. 
 Leads to Increased acceptability 
among staff towards adoption of E-
procurement. 
 Increased spirit of continuous 
improvement through Participation 
in the In-house Trainings in 
support of e-Procurement adoption. 
5 point Likert Scale 
Questionnaire 
Adoption of e-Procurement 
at the ATUA ENKOP OF 
AFRICA LIMITED 
 
 Increased accountability in the 
Procurement Processes. 
 Leads to efficiency and 
effectiveness of Procurement 
Processes. 
 Encourages faster communication 
in the procurement  
5 point Likert Scale 
Questionnaire 
Source: Author (2018) 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
The chapter presented the research design that gave the overview of the way the study was 
conducted, the target population, the procedure for sampling and data collection instruments. The 
validity and reliability of the instrument, data presentation and the data analysis techniques was 
used. 
3.1 Research Design 
 Mugenda and Mugenda (2003) referred research design as to the overall design and plan on how 
to answer the research questions of the study. It refers to the overall strategy chosen to integrate 
the different components of the study in a coherent and systematic ways’ thereby, ensuring 
effective address of the research problem.  
The research design that was be adopted for the study was, descriptive study that determined the 
factors affecting the adoption of the Electronic procurement. This design will enable the 
researcher to use both quantitative and qualitative research methods in data collection, analysis 
and interpretation. 
3.2 Target Population 
The target population was defined as the entire aggregation of respondents that met the 
designated set of criteria” (Burns & Grove 1997). It was the specific population about which 
information was desired. A population was well-defined as a set of people, services, elements, 
and events, group of things or households that aware being investigated. The target population 
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was consist of the following; the top management, procurement personnel and other staffs from 
the AtuaEnkop Africa Limited. The participants targeted to participate will be 168. The 
organization was selected for the study due to its slow adoption of the electronic procurement 
system. 
Table 3.1: Target population 
Population Category Target  Percent (%) 
Top Management      52  30 
Procurement personnel 
Other staff 
    82 
    34 
 49 
 21 
Total      168  100 
Source: Author (2018)  
3.3 Sampling Design 
Sampling included the process of selecting a sub-segment of a populace that represented the 
complete population so one can attain statistics concerning the phenomenon of interest. A sample 
was a sub-segment of the target population, which was chosen to participate. There were two 
strategies of sampling, one yields possibility samples wherein the opportunity of selection of 
every respondent was assured. The other yields non-probability samples in which the opportunity 
of selection is unknown (Polit&Hungler 1995).This research will use a stratified opportunity 
design to pick the respondents.  
A handy sample includes using the maximum readily to be had or maximum handy organization 
of subjects for the pattern (Cohen et al 2000). This technique changed into selected because it 
will offer an easy get entry to the respondents. It is easy, practical, good value, and brief and 
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does not require a difficult sampling framework. Easy random sampling of the probability 
sampling layout could be utilized for the selection of the sample population from the target 
population obtained from the stratified samples. Random samples are most in all likelihood to 
yield a pattern that certainly represents the populace as each concern has an equal and 
independent threat of being selected (verge of collapse 1996). Statistically, in order for 
generalization to take vicinity, the take a look at will sample 50% of the respondents for discount 
of sampling errors (Cooper and Schindler, 2003). 
Table 3.2: Sampling Design 
Population Category Target  Percent (%) 
Top Management      26  30 
Procurement personnel 
Other staff 
    41 
    17 
 49 
 21 
Total      84  100 
Source: Author (2018)  
3.4 Data Collection instrument and Procedure 
This examiner will used o questionnaires as the only records series gadgets. That is because this 
instrument can be administered quicker than an interview. Consequently, the questionnaires can 
be composed of each open and closed ended questions. The closed- ended questions will offer a 
fixed of opportunity solutions for the respondents to pick out the only which quality suits their 
judgment. The open- ended questions on the other hand might be observed by using empty slots 
with a view to permit the respondents to fill of their critiques of their own words. The 
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questionnaires consequently will useful resource in the collection of each qualitative and 
quantitative information. The researcher will use self-management to manage the gadgets. 
3.5 Pilot Study 
The study pretest the questionnaires to establish their reliability and validity. As such, the test 
will involve 10 employees drawn from the AtuaEnkop Africa Limited who will not be involved 
in the main study so as to avoid bias.  
3.5.1 Validity Test 
Validity refers to a measurement devices ability to vary directly with a measure of the same 
construct or indirectly with a measure of an opposite construct. It allows showing that the test is 
valid by comparing it with an already valid test. Content validity is concerned with a tests ability 
to include or represent all of the content of a particular construct.  
According to Frankel and Wallen (2000), validity relates to the quality attributed to the degree to 
which they conform to establish knowledge or truth. It refers to the extent to which an instrument 
can measure, or, ought to have measured. The validity of the instruments will be done by 
designing the questionnaires and consulting the supervisors of the contents. Adjustments will be 
made according to the advice of the supervisor. 
3.5.2 Reliability Test 
Reliability refers to the consistency or as an alternative the stableness of the scores obtained from 
exams and assessment approaches. Mugenda and Mugenda (2003) argue that reliability is a 
measure of the degree to which a researchers’ device yields steady effects or information after 
repeated trials. To make sure reliability, Charles (1995), postulates that consistency with which 
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questionnaire or test gadgets are responded or people scores remain enormously the identical 
may be decided through the check-retest method at one of a kind instances.  
This method will involve administering the questionnaire at a c language of 1 week as a pilot 
take a look at to the equal institution and then evaluating the two rankings. Comments as a way 
to be made by means of the pre-testing respondents might be used to adjust and improve the 
instrument. 
3.6 Data Analysis and Procedure 
This is the process of gathering, modeling and transforming raw data with the goal of 
highlighting useful information, suggesting, conclusion and supporting decision making 
(Kothari, 2001), the purpose of data analysis is to prepare crude data into interpretable design. 
The data will be analyzed by using quantitative and qualitative techniques. On qualitative 
technique data will be analyzed through explanatory notes while, in quantitative techniques the 
researcher will use SPSS on tables and figures. 
3.7 Ethical Considerations 
This study will involve human subjects, thus ethical considerations will be highly considered. 
Rosenthal (2004) defines ethics in research as the ability of a researcher to report exactly what 
happened .It involves maintaining honesty and discipline in conducting and reporting scientific 
research and credit for ideas and efforts. 
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3.7.1 Confidentiality and Privacy 
There will be respecting the privacy of participants by assigning them unique identifier codes to 
protect their identity and the responses that will be given. The study will generalize the finding, 
thus information will not be associated to an individual. 
3.7.2 Informed Consent 
Participants will be informed and their consent will be sought for the purpose of this study. The 
informed consent will include expected duration of research and right of participants to decline 
or withdraw during the process. 
3.8 Chapter Summary 
This section had the operationalization of the project by identifying the design of the research, 
the sample population to be used in the study, the instruments for data collection and the 
procedures, the pilot of the study through reliability and validity of the study and then the ethical 
considerations to be used in the study. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
The chapter presented   the findings of the research data and the relevant discussion according to 
the variables under investigation. The results are presented on tables and charts for easy 
interpretation and analysis. The findings include the factors affecting the adoption of electronic 
procurement with specific attention on the general information, legal framework, organizational 
culture, technology, staff competencies and skills.  
4.1 General information 
The demographic information was necessary to be established in the study to have the 
background information of the respondents necessary for analysis. The following information 
was sort from the participants: 
4.1.1 Level of education 
The researcher sort to know the level of education of the respondents and therefore the data 
collected for the section was presented as below; 
Table 4.2: Level of education 
Level of education frequency  Percent (%) 
Tertiary college      22  26 
University graduate 
University postgraduate 
    42 
    20 
 50 
 24 
Total      84  100 
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Source: Author (2018)  
It was noted that those with tertiary level of education were 22 respondents at 26%, university 
graduates were 42 which was 50% and those with university post graduate were 20 participants 
at 24% respectively. 
4.1.2 Duration of service 
This was to establish the duration one has been in the procurement process at Atua Enkop Africa 
so as to note the experience one has in electronic procurement. 
 
 
 
 
26% 
50% 
24% 
Tertiary
Graduate
Postgraduate
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Table 4.3: Duration of service 
Duration of service frequency  Percent (%) 
3 years and below     14  16 
4- 7 years 
8 years and above 
    51 
    19 
 61 
 23 
Total      84  100 
 
 
 
Source: Author (2018)  
The results indicated that those below 3 years summed up to 16%, 4-7 years at 61% and the 
above 8 years at 23% indicating considerable employee retention at the organization. 
16% 
61% 
23% 
Below 3 years 4-7 years Above 8 years
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Electronic procurement preference to traditional way 
This was for comparison between the current electronic procurement and the manual traditional 
ways on how the electronic one becomes reliable and preferred in the current procurement 
practices. 
E-procurement preference frequency  Percent (%) 
Yes  
No  
    68 
    18 
 81 
 19 
Total      84  100 
 
 
 
Source: Author (2018)  
The findings showed that electronic procurement is much preferred than the traditional manual 
one. The electronic procurement response affirmation was at 81% while those of the contrary 
opinion was at 19%. 
Yes 
81% 
No 
19% 
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4.2 Legal Framework 
4.2.1 Available proper legal framework on procurement 
There was need to establish the availability of proper legal framework by the government for 
regulating procurement operations. 
Proper legal framework frequency  Percent (%) 
Disagree      12  14 
Indifferent 
Agree to small extent 
Moderately agree 
Strongly agree 
 
    15 
    20 
    32 
      5 
 18 
 24 
 38 
   6 
Total      84  100 
 
 
Source: Author (2018)  
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The results obtained indicated that 12% disagreed, 18% indifferent, 24% agreed to a small 
extent, 38% moderately agreed and then 5% strongly agreed that government has established 
proper legal framework to regulate procurement sector. 
4.2.2 Government incentives for E-procurement 
This was to find out if the government provides incentives for those organizations that adopt e-
procurement. 
Government incentives frequency  Percent (%) 
Disagree      44  47 
Indifferent 
Moderately agree 
Strongly agree 
 
    13 
    18 
      9 
 16 
 21 
 12 
Total      84  100 
 
Source: Author (2018)  
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It was noted from the findings that 40% disagreed that the government gave incentives to 
companies that adopted electronic procurement, 8% were indifferent, 25% agreed to a small 
extent, 15% were in agreement moderately and 12% strongly agreed. 
4.2.3 Legal barriers in E- procurement adoption 
The researcher wanted to establish the legal framework that could be the barriers for the adoption 
of e-procurement in organizations. 
Legal barriers frequency  Percent (%) 
Disagree      22  26 
Indifferent 
Moderately agree 
Strongly agree 
 
    10 
    38 
    14 
 12 
 45 
 17 
Total      84  100 
 
 
Source: Author (2018)  
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The findings showed that those who disagreed of the existing legal framework barriers in the 
adoption of e-procurement stood at 26%, those indifferent at 12%, moderately in agreement at 
45% and then those who strongly agreed at 17%. 
4.3 Organizational Culture 
4.3 1 Preference of traditional procurement than new technology 
The main aim was to establish the reasons as to why the staff at Atua Enkop preferred the 
traditional ways due to uncertainties brought by the new technology. 
Traditional method preference frequency  Percent (%) 
Disagree      33  39 
Indifferent 
Moderately agree 
Strongly agree 
 
    22 
    12 
    17 
 26 
 14 
 21 
Total      84  100 
 
Source: Author (2018)  
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It was therefore established from the participants that staff members at Atua Enkop disagreed 
that they preferred using the traditional procurement methods due to uncertainties of the new 
technology according to 39%, indifferent were 26%, moderately agreed were 14%, strongly 
agreed at 21%.  
4.3.2 Electronic procurement leads to redundancies 
This was to investigate if electronic procurement could bring the changes that could 
consequently lead to redundancies. 
E-procurement to redundancy frequency  Percent (%) 
Disagree      53  63 
Indifferent 
Moderately agree 
Strongly agree 
 
      6 
    15 
    10 
   7 
 18 
 12 
Total      84  100 
 
Source: Author (2018)  
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The results indicated that 63% disagreed that electronic procurement brings changes that could 
lead to redundancies, 7% indifferent, 18% moderately agreed and 12% strongly agreed. 
4.3.3 Supportive leadership on e-procurement. 
The researcher wanted to establish if leadership at Atua Enkop Africa Limited was supportive of 
the adoption of e-procurement. 
Supportive leadership frequency  Percent (%) 
Disagree      11  13 
Indifferent 
Moderately agree 
Strongly agree 
 
      7 
    48 
    18 
   8 
 57 
 22 
Total      84  100 
 
 
Source: Author (2018)  
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The findings postulated that 13% of the respondents disagreed, 8% were indifferent, 57% 
moderately agreed and then 22% strongly agreed that leadership at Atua Enkop Africa Limited 
were supportive of the adoption of the e-procurement. 
4.4 Technology 
4.4.1 Electronic Procurement necessary for technology implementation 
This was necessary to find out if the required e-procurement implementation technology was 
already in place at Atua Enkop Africa Limited. 
 
 
 
Source: Author (2018)  
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Technology implementation frequency  Percent (%) 
Disagree      20  24 
Indifferent 
Moderately agree 
Strongly agree 
 
    15 
    40 
    9 
 18 
 47 
 11 
Total      84  100 
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It was noted from the findings that 24% did not agree on the Atua Enkop Africa Limited having 
the necessary technology in place for the implementation of e-procurement, 18% were 
indifferent, 47% agreed moderately and 11% agreed strongly. 
4.4.2 Hospitality sector increase ICT in procurement 
The researcher was interested to find out if there was trend in hospitality sector to increase the 
use of Information Communication Technology in procurement. 
Hospitality sector ICT frequency  Percent (%) 
Disagree      10  12 
Indifferent 
Moderately agree 
Strongly agree 
 
    5 
    55 
    14 
   6 
 65 
 17 
Total      84  100 
 
Source: Author (2018)  
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The results indicated that 12% did not agree on that trends in the hospitality sector in Kenya tend 
towards the increased use of ICT in procurement, 6% were indifferent, 65% moderately agreed, 
17% strongly agreed. 
4.5 Staff competence skills 
4.5.1 Adoption of e-procurement require skills 
There was necessity to establish if the adoption of the electronic procurement required the 
relevant skills. 
Pre- requisite skills frequency  Percent (%) 
Disagree      10  12 
Indifferent 
Moderately agree 
Strongly agree 
 
    3 
    15 
    56 
   4 
 18 
 66 
Total      84  100 
 
Source: Author (2018)  
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It was noted from the findings that those who disagreed were 12%, indifferent were 4%, 
moderately agreed were 18% and then 66% strongly agreed that competence and skills are pre-
requisites in the adoption of electronic procurement. 
4.5.2 Procurement staff competent in e-procurement 
The researcher wanted to find out if the procurement staff had the competence and the required 
skills to embrace the adoption of electronic procurement. 
Competence in e-procurement frequency  Percent (%) 
Disagree      28  33 
Indifferent 
Moderately agree 
Strongly agree 
 
    10 
    25 
    21 
 12 
 30 
 25 
Total      84  100 
 
Source: Author (2018)  
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The results postulated that 33% disagreed that procurement staff had competence and required 
skills to embrace electronic procurement, 12% were indifferent, 30% moderately agreed and then 
25% strongly agreed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
46 
  
CHAPTER FIVE 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
Introduction 
 This chapter presents the  finding  gathered  from  chapter  four  by providing the summary of 
the findings, drawing the conclusions from the summary and then providing recommendations 
derived from the conclusion. 
5.1 Summary 
5.1.1 General Information 
On the level of education it was noted that those with tertiary level of education were 22 
respondents at 26%, university graduates were 42 which was 50% and those with university post 
graduate were 20 participants at 24% respectively. 
Duration of service results indicated that those below 3 years summed up to 16%, 4-7 years at 
61% and the above 8 years at 23% indicating considerable employee retention at the 
organization. 
On the preference of electronic procurement, 81% affirmed that electronic procurement is much 
preferred than the traditional manual one while those of the contrary opinion were at 19%. 
5.1.2 Legal framework 
On the proper legal framework, the results obtained indicated that 12% disagreed, 18% 
indifferent, 24% agreed to a small extent, 38% moderately agreed and then 5% strongly agreed 
that government has established proper legal framework to regulate procurement sector. 
47 
  
It was noted from the findings that 40% disagreed that the government gave incentives to 
companies that adopted electronic procurement, 8% were indifferent, 25% agreed to a small 
extent, 15% were in agreement moderately and 12% strongly agreed. 
The findings showed that those who disagreed of the existing legal framework barriers in the 
adoption of e-procurement stood at 26%, those indifferent at 12%, moderately in agreement at 
45% and then those who strongly agreed at 17%. 
5.1.3 Organizational culture 
On the preference of the traditional procurement than new technology, it was established from 
the participants that staff members at Atua Enkop disagreed that they preferred using the 
traditional procurement methods due to uncertainties of the new technology according to 39%, 
indifferent were 26%, moderately agreed were 14%, strongly agreed at 21%.  
The results indicated that 63% disagreed that electronic procurement brings changes that could 
lead to redundancies, 7% indifferent, 18% moderately agreed and 12% strongly agreed. 
The findings postulated that 13% of the respondents disagreed, 8% were indifferent, 57% 
moderately agreed and then 22% strongly agreed that leadership at Atua Enkop Africa Limited 
were supportive of the adoption of the e-procurement. 
5.1.4 Technology 
On the technology implementation, it was noted from the findings that 24% did not agree on the 
Atua Enkop Africa Limited having the necessary technology in place for the implementation of 
e-procurement, 18% were indifferent, 47% agreed moderately and 11% agreed strongly. 
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Hospitality sector on ICT results indicated that 12% did not agree on that trends in the hospitality 
sector in Kenya tend towards the increased use of ICT in procurement, 6% were indifferent, 65% 
moderately agreed, 17% strongly agreed. 
5.1.5 Staff competence skills 
On the pre-requisite skills on adoption of e-procurement, it was noted from the findings that 
those who disagreed were 12%, indifferent were 4%, moderately agreed were 18% and then 66% 
strongly agreed that competence and skills are pre-requisites in the adoption of electronic 
procurement. 
The procurement staff competence in adoption of e-procurement results postulated that 33% 
disagreed that procurement staff had competence and required skills to embrace electronic 
procurement, 12% were indifferent, 30% moderately agreed and then 25% strongly agreed. 
5.2 Conclusion 
5.2.1 General Information 
It was noted that majority of the respondents were university graduates and above indicating 
reliability on professionalism that is key for efficiency. 
Majority had worked in the institution in procurement sector for more than 4 years which 
confirmed the required experience in the field that was also necessary in the study. It was also 
clear that electronic procurement was much preferred than traditional manual one.  
5.2.2 Legal Framework 
It was noted that the government has established the proper legal framework to regulate 
procurement sector though not strongly agreed. It was not clear whether the government gave 
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incentives to the companies adopting electronic procurement or not since those who agreed or 
disagreed did not reach 50%. Finally it was noted that there exists legal barriers in the adoption 
of e-procurement.  
5.2.3 Organizational Culture 
On the preference of the traditional procurement than new technology, those preferring 
electronic and new technology were slightly higher than those with preference on traditional 
procurement though the number was also substantive therefore both the traditional and the new 
technology could still be preferred. It was clear that electronic procurement does not bring 
changes that could lead to redundancy. Then also it was noted that leadership at Atua Enkop 
Africa Limited was supportive in the adoption of the electronic procurement. 
5.2.4 Technology 
The findings established that Atua Enkop Africa Limited had the necessary technology in place 
for the implementation of e-procurement making it possible that other organizations could be 
having technologies in place for e-procurement adoption. 
The hospitality sector was confirmed to have increased trends in the use of ICT in procurement 
indicating a significant use of technology in the industry. 
5.2.5 Staff competence skills 
It was noted that competence and skills are pre-requisites in the adoption of the electronic 
procurement. On staff having competence and required skills, it was on average since that who 
agreed were only having meaning that a substantive number did not have the required skills. 
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5.3 Recommendations 
Further studies can be explored to establish the negative effects of e-procurement so that the 
positive factors of traditional procurement can be considered to bridge the gap. 
There is need to find out the kind of incentives given by the government to the companies 
adopting e-procurement and why a considerable number of procurement professionals are not 
aware. 
More training measures to be put in place to ensure all the professionals engaged in procurement 
should have the required competence and skills in the adoption of e-procurement. More 
investigation should be done to establish why some staff lacks this competence. 
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APPENDICIES 
APPENDIX 1: LETTER OF INTRODUCTION 
Jonathan Makau 
P.O. Box 103470-00101, 
Nairobi. 
28-2-2018 
Dear Respondent, 
QUESTIONNAIRE ON THE FACTORS AFFECTING THE ADOPTION OF 
ELECTRONIC PROCUREMENT AT ATUA ENKOP AFRICA LIMITED 
I am a student at the Management University of Africa (MUA) pursuing an undergraduate degree 
course in Bachelor of Management and leadership majoring in Purchasing and supplies. I am 
expected to undertake a research on the above topic and the same is to be submitted to the 
University by April 2018.Your  timely assistance  and co-operation are required to enable 
complete the exercise. 
This information will be strictly used for the indented purpose and will be treated with utmost 
confidentiality. 
Thanking you in advance. 
Yours faithfully, 
 
Jonathan M. Makau 
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APPENDIX 2: QUESTIONNAIRE 
This questionnaire is meant to collect information on the factors affecting the adoption of e-
procurement at Atua Enkop Africa Limited. This information is being sought solely for academic 
purposes and will be treated with strict confidence. Kindly answer the questions by writing a 
brief statement or ticking the boxes provided as will be applicable. 
SECTION 1: GENERAL INFORMATION 
1. What is your highest level of education? 
a. Tertiary college  [  ] 
b. University graduate [  ] 
c. University postgraduate [  ]       
2. How long have you been participating in the procurement process at Atua Enkop Africa 
Limited? Years-------------------------- 
3. In your own opinion, is Electronic procurement more preferable to the traditional way of 
procurement? 
Yes [  ]   No   [  ]    
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SECTION 2: LEGAL FRAMEWORK 
To what extent do you agree with the following statements? Give your ratings in the scale of 1-5 
(Where 1 = Disagree 2 = Indifferent 3 = Agree to a Small extent 4= Agree to a Moderate extent 5 
= strongly agree) 
No.  Respondent’s rating 
1 2 3 4 5 
1 There is a proper legal framework set by the 
government in order to regulate the 
procurement  sector 
     
2 Government  provides incentives for the 
adoption of e-procurement 
     
3 There is sufficient regulatory support for use 
of e-procurement  
     
4 There are significant legal barriers in the 
adoption of e-procurement  
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SECTION 3: ORGANIZATIONAL CULTURE 
To what extent do you agree with the following statements about cultural issues at Atua Enkop 
Africa Limited and in regard to e-procurement adoption? Give your ratings in the scale of 1-5 
(Where 1 = Disagree 2 = Indifferent 3 = Agree to a Small extent 4= Agree to a Moderate extent 5 
= strongly agree) 
No.  Respondent’s rating 
1 2 3 4 5 
1 The Atua Enkop Africa Limited members of staff  
prefer employing the traditional way of procurement 
as any new technology may bring uncertainties 
     
2 Electronic procurement will bring changes that could 
lead to redundancies 
     
3 Resistance to change influences the adoption of 
electronic procurement 
     
4 The Atua Enkop Africa limited  leadership is 
supportive of e-procurement adoption 
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SECTION 4: TECHNOLOGY 
To what extent do you agree with the following statements about technology at Atua Enkop 
Africa Limited and in regard to e-procurement adoption? Give your ratings in the scale of 1-5 
(Where 1 = Disagree 2 = Indifferent 3 = Agree to a Small extent 4= agree to a Moderate extent 5 
= strongly agree) 
No.  Respondent’s rating 
1 2 3 4 5 
1 Technology necessary for implementation of e-
procurement are already in place at Atua Enkop 
Africa Limited. 
     
2 The Atua Enkop Africa Limited has the right 
technology in place to facilitate the adoption of 
electronic procurement 
     
3 Trends in the hospitality sector in Kenya tend 
towards the increased use of ICT in procurement 
     
4 E-procurement technology is simple and easy to 
use 
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SECTION 5: STAFF COMPETENCIES AND SKILLS 
 To what extent do you agree with the following statements about staff competencies and skills 
Atua Enkop Africa Limited and in regard to electronic procurement adoption? Give your ratings 
in the scale of 1-5 (Where 1 = Disagree 2 = Indifferent 3 = Agree to a Small extent 4= agree to a 
Moderate extent 5 = strongly agree) 
No.  Respondent’s rating 
1 2 3 4 5 
1 Competencies and skills are pre-requisites in 
adopting electronic procurement 
     
2 There is sufficient in-house competent and Skilled 
human capital to implement e-procurement 
     
3 The procurement staff are competent and have the 
required skills to embrace electronic procurement 
     
4 ICT expertise is readily available in Kenya      
 
